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SUBJECT: GREATEST LOVE FOSTER FAMILY AGENCY CONTRACT REVIEW - 
A DEPARTMENT OF CHILDREN AND FAMILY SERVICES PROVIDER 

We have completed a contract compliance review of Greatest Love Foster Family 
Agency (Greatest Love or Agency), a Department of Children and Family Services 
(DCFS) provider. The purpose of our review was to determine whether Greatest Love 
was providing the services outlined in their Program Statement and the County contract. 
We completed our review in January 2009 and conducted a follow-up review in March 
2010. 

DCFS contracts with Greatest Love, a private non-profit community-based organization 
to recruit, train and certify foster parents for supervising children DCFS places in foster 
care. Once the Agency places a child, it is required to monitor the placement until the 
child is discharged from the program. The Agency oversees 16 certified foster homes in 
which 27 DCFS children were placed at the time of our review. Greatest Love is located 
in the Second District. DCFS paid Greatest Love approximately $642,000 and 
$557,000 during Fiscal Years 2008-09 and 2009-1 0, respectively. 

Results of Review 

The foster parents indicated that the services they received from Greatest Love 
generally met their expectations. In addition, Greatest Love's staff possessed the 
required education and work experience and the Agency ensured that social workers' 
caseloads did not exceed the maximum established by California Department of Social 
Services (CDSS) Title 22 regulations. The Agency also conducted hiring clearances 
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prior to hiring their staff and provided ongoing training to staff working on the County 
contract. However, Greatest Love did not always ensure that the foster homes 
complied with the County contract and CDSS Title 22 regulations. For example: 

One (25%) of the four foster children reviewed in 2009 indicated that she was 
physically assaulted by the foster mother's adult daughter and does not receive her 
weekly allowance. We immediately notified the County's Child Abuse Hotline, the 
DCFS social worker and the State's Community Care Licensing Division (CCL). The 
County's Child Abuse Hotline also notified DCFS' Out of Home Care Management 
Division of the referral. DCFS investigated the child's allegations and placed the 
child in another foster home (there were no other children placed in this home). In 
addition, CCL substantiated the allegations and required the Agency to prepare a 
Corrective Action Plan. Greatest Love placed the foster home on hold, preventing 
children from being placed in the foster home. 

During our follow-up in 2010, the foster home was still placed on hold and did not 
have any children placed in the home. We also interviewed five additional children 
and they all indicated that they enjoyed living with their foster parents and received 
an appropriate allowance. 

Greatest Love's attached response indicates they will ensure children are safe and 
free from abuse and neglect. 

One (33%) of the three homes reviewed in 2009 had an adult son who frequently 
took care of the children living in the home. The Agency did not conduct criminal 
and child abuse clearances for the adult son as required. Subsequent to our review, 
the required clearances were obtained. 

During our follow-up in 2010, all three additional homes reviewed had the required 
clearances. 

Greatest Love's attached response indicates they will ensure child abuse clearances 
are conducted for all adults that reside in or frequently visit the foster homes. 

One (33%) of the three homes reviewed in 2009 did not have a written emergency 
plan posted in the home as required. In addition, the children in this home did not 
know how to remove the part of the bedroom window that needs to be removed in 
order to escape in case of an emergency. The children also did not know how to 
remove the safety bars on the bedroom windows. 

During our follow-up in 2010, all three additional homes reviewed had disaster plans 
posted. However, for one (23%) of the three homes, the children still did not know 
how to release the window safety bars in their bedrooms. 
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Greatest Love's attached response indicates they will revise their disaster drills. 

a Two (67%) of the three homes reviewed in 2009 did not adequately secure 
detergents and cleaning solutions. 

During our follow-up in 2010, one (33%) of the three additional homes reviewed did 
not adequately secure detergents and cleaning solutions. 

Greatest Love's attached response indicates they discussed cleaning supply storage 
requirements at a foster parent meeting. 

Five (83%) of the six Needs and Services Plans (NSPs) reviewed in 2009 were not 
approved by the DCFS social worker as required. Subsequent to our review, the 
Agency provided documentation of the approved NSPs. 

During our follow-up in 2010, one (20%) of the five additional NSPs reviewed was 
not approved by the DCFS social worker. However, the Agency provided 
documentation that they mailed the NSPs to the DCFS social worker for approval. 

Greatest Love's attached response indicates they will obtain DCFS social worker 
approval for NSPs. 

Three (50%) of the six case files reviewed in 2009 did not have documentation that 
the children or their DCFS social workers were informed of the Agency's policies and 
procedures as required. 

During our follow-up in 2010, two (40%) of the five additional case files reviewed did 
not have documentation that the children or their DCFS social worker were informed 
of the Agency's policies and procedures. 

Greatest Love's attached response indicates they will ensure they obtain signatures 
to document that children or their DCFS social workers are appropriately informed. 

The case file for the one child taking psychotropic medication at the time of our 
review in 2009 did not have required documentation of monthly evaluations by the 
prescribing physician. Prior to the conclusion of our review, the Agency provided 
documentation that the child was currently being seen by the prescribing physician. 
The foster parent also indicated that the child was taking the medication and was 
seen monthly by the prescribing physician. In addition, the child's daily medication 
log indicated that the child was taking the medication as prescribed. 

During our follow-up in 2010, the case files for the two additional children taking 
psychotropic medications had the required documentation of monthly evaluations by 
the prescribing physician. 
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Greatest Love's attached response indicates they will perform monthly reviews to 
ensure children on psychotropic medications are seen monthly. 

Details of our review, along with recommendations for corrective action, are attached. 

Review of Report 

We discussed our report with Greatest Love on December 7, 2009 and again on 
November 2, 201 0 after we conducted our follow-up review. In their attached response, 
Greatest Love indicates the actions the Agency has taken to implement the 
recommendations (Attachment I). We also notified DCFS of the results of our initial and 
follow-up reviews. In their responses to both reviews (Attachment II), DCFS indicates 
they will monitor the Agency for compliance with our recommendations. 

We thank Greatest Love management for their cooperation and assistance during this 
review. Please call me if you have any questions or your staff may contact Don 
Chadwick at (21 3) 253-0301. 

Attachments 

c: William T Fujioka, Chief Executive Officer 
Jackie Contreras, Ph.D, Interim Director, DCFS 
Dr. Wayne Kelley, Board of Directors, Greatest Love 
Patricia Duck, Assistant Executive Director, Greatest Love 
Jean Chen, Community Care Licensing 
Public Information Office 
Audit Committee 



FOSTER FAMILY AGENCY PROGRAM 
GREATEST LOVE FOSTER FAMILY AGENCY 

FISCAL YEAR 2008-09 AND 2009-10 

BACKGROUND 

The Department of Children and Family Services (DCFS) pays Greatest Love Foster 
Family Agency (Greatest Love or Agency) a negotiated monthly rate, per child 
placement, established by the California Department of Social ServicesJ (CDSS) Foster 
Care Rates Bureau. Based on the child's age, Greatest Love receives between $1,430 
and $1,679 per month, per child. DCFS paid Greatest Love approximately $642,000 
and $557,000 during Fiscal Years (FY) 2008-09 and 2009-1 0, respectively. 

PURPOSEIMETHODOLOGY 

The purpose of our review was to determine whether Greatest Love was providing the 
services outlined in their Program Statement and the County contract. We reviewed 
certified foster parent files, children's case files, personnel files and interviewed the 
Agency's staff. We also visited a number of certified foster homes and interviewed the 
children and the foster parents. We completed our review in January 2009 and 
conducted a follow-up review in March 201 0. 

BILLED SERVICES 

Objective 

Determine whether Greatest Love provided program services in accordance with their 
County contract and CDSS Title 22 regulations. 

Verification 

We visited three of the 16 Los Angeles County certified foster homes that Greatest Love 
billed DCFS and interviewed the three foster parents and four children placed in the 
three homes. We also observed two toddlers who were too young to interview. In 
addition, we reviewed the case files for three foster parents and six children and we 
reviewed the Agency's monitoring activity. During March 2010, we visited three 
additional homes and reviewed the case files for five additional children. 

Results 

Greatest Love needs to ensure that foster homes are in compliance with the County 
contract and CDSS Title 22 regulations. Specifically, we noted the following: 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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Foster Home Visitation 

One (33%) of the three homes reviewed in 2009 had an adult son who frequently 
took care of the children living in the home. The Agency did not conduct criminal 
and child abuse clearances for the adult son as required. Subsequent to our review, 
the required clearances were obtained. 

During our follow-up in 2010, all three additional homes reviewed had the required 
clearances. 

One (33%) of the three homes reviewed in 2009 did not have a written emergency 
plan posted in the home as required. In addition, the children in this home did not 
know how to remove the part of the bedroom window that needs to be removed in 
order to escape in case of an emergency. The children also did not know how to 
remove the safety bars on the bedroom windows. Prior to concluding the visit, we 
taught the children how to remove the window and release the safety bars. 

During our follow-up in 2010, the three additional homes reviewed had disaster 
plans posted. However, for one (33%) of the three homes, the children did not know 
how to release the window safety bars in their bedrooms. Prior to concluding the 
visit, we taught the children how to remove the window safety bars. 

Two (67%) of the three homes reviewed in 2009 did not adequately secure 
detergents and cleaning solutions. 

During our follow-up in 2010, one (33%) of the three additional homes reviewed did 
not adequately secure detergents and cleaning solutions. 

One (33%) of the three homes reviewed in 2009 had a hole in the wall near the 
baseboards in the hallway leading to the children's bedroom. In addition, the carpet 
throughout the home was dirty and needed to be cleaned or replaced. This issue 
was also noted in our Greatest Love contract review report issued on August 21, 
2006. 

During our follow-up in 2010, one (33%) of the three additional homes reviewed had 
carpet in the hallways and bedrooms that needed to be cleaned or replaced. 

One (33%) of the three homes reviewed in 2009 did not have adequate closet space 
for the four children placed in the home. The closet in the bedroom of two children 
was used by the foster parent's adult son. As a result, the two foster children stored 
their clothes in another bedroom used by the remaining two children. The County 
contract requires that each child's bedroom have portable or permanent closets and 
storage space to accommodate the children's clothing and personal belongings. 
This issue was also noted in our report issued on August 21,2006. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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During our follow-up in 2010, all three additional homes reviewed had adequate 
closet space for the children. 

Needs and Services Plans and Children's Case Files 
I 

Five (83%) of the six Needs and Services Plans (NSPs) reviewed in 2009 were not 
approved by the DCFS social worker as required. Subsequent to our review, the 
Agency provided documentation of the approved NSPs. 

During our follow-up in 2010, one (20%) of the five additional NSPs reviewed was 
not approved by the DCFS social worker. However, the Agency provided 
documentation that they mailed the NSPs to the DCFS social worker for approval. 

Three (50%) of the six case files reviewed in 2009 did not have documentation that 
the children or their DCFS social workers were informed of the Agency's policies and 
procedures as required. 

During our follow-up in 201 0, two (40%) of the five additional case files reviewed did 
not have documentation that the children or their DCFS social worker were informed 
of the Agency's policies and procedures. 

The case file for the one child taking psychotropic medication at the time of our 
review in 2009 did not have required documentation of monthly evaluations by the 
prescribing physician. Prior to the conclusion of our review, the Agency provided 
documentation that the child was currently being seen by the prescribing physician. 
The foster parent also indicated that the child was taking the medication and was 
seen monthly by the prescribing physician. In addition, the child's daily medication 
log indicated that the child was taking the medication as prescribed. 

During our follow-up in 2010, the case files for the two additional children taking 
psychotropic medications had the required documentation of monthly evaluations by 
the prescribing physician. 

Recommendations 

Greatest Love management ensure: 

1. Criminal and child abuse clearances are conducted for all adults that 
reside in or frequently visit the children living in the foster home. 

2. Staff adequately monitor foster homes to ensure they comply with the 
County contract and CDSS Title 22 regulations. 

3. Foster homes have a written emergency plan posted. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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4. Children know how to release window safety bars in case of an 
emergency. 

5. Foster parents adequately secure detergents, cleaning solutions, and 
other items that could pose a potential safety hazard to children. 

6. Foster homes are maintained in accordance with the County contract 
and CDSS Title 22 regulations. 

7. Foster parents provide adequate closet and storage space to 
accommodate the children's clothing and personal belongings. 

8. NSPs are approved by the DCFS social worker. 

9. Children and the DCFS social workers are informed of the Agency's 
policies and procedures. 

10. Children taking psychotropic medication are seen monthly by their 
prescribing physician. 

CLIENT VERIFICATION 

Obiective 

Determine whether the program participants received the services that Greatest Love 
billed to DCFS. 

Verification 

We interviewed four children placed in three of Greatest Love's certified foster homes 
and three foster parents to confirm the services the Agency billed to DCFS. In addition, 
we observed two toddlers who were too young to interview. 

Results 

The foster parents indicated that the services they received from the Agency generally 
met their expectations. Three of the four foster children reviewed in 2009 indicated that 
they enjoyed living with their foster parents. However, one child indicated that she was 
physically assaulted by the foster mother's adult daughter and does not receive her 
weekly allowance. We immediately notified the County's Child Abuse Hotline, the 
DCFS social worker and the State's Community Care Licensing Division (CCL). The 
County's Child Abuse Hotline also notified DCFS' Out of Home Care Management 
Division of the referral. DCFS investigated the child's allegations and placed the child in 
another foster home (there were no other children placed in this home). In addition, 
CCL substantiated the allegations and required the Agency to prepare a Corrective 

A U D I T O R - C O N T R O L L E R  

C O U N T Y  O F  L O S  A N G E L E S  
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Action Plan. Greatest Love placed the foster home on hold, preventing children from 
being placed in the foster home. 

During our follow-up in 2010, the foster home was still placed on hold and did not have 
any children placed in the home. We also interviewed five additional children and they 
all indicated that they enjoyed living with their foster parents and received an 
appropriate allowance. 

Recommendations 

Greatest Love management ensure: 

11. Children placed in their foster homes are safe and free from abuse and 
neglect. 

12. Children receive weekly, age appropriate allowances. 

STAFFINGICASELOAD LEVELS 

Obiective 

Verify that Greatest Love social workers' caseloads do not exceed 15 placements and 
that the supervising social worker does not supervise more than six social workers as 
required by the County contract and CDSS Title 22 regulations. 

Verification 

We interviewed Greatest Love's administrator and reviewed caseload statistics and 
payroll records for the Agency's social workers and supervising social worker. 

Results 

Greatest Love's two social workers carried an average caseload of 12 cases and the 
Agency's supervising social worker supervised an average of two social workers and 
carried a caseload of six cases. 

Recommendation 

None. 

STAFFING QUALIFICATIONS 

Obiective 

Determine whether Greatest Love's staff possess the education and work experience 
qualifications required by the County contract and CDSS Title 22 regulations. In 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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addition, determine whether the Agency conducted hiring clearances prior to hiring their 
staff and provided ongoing training to staff. 

Verification 

We interviewed Greatest Love's administrator and reviewed each staff's personnel file 
for documentation to confirm their education and work experience qualifications, hiring 
clearances and ongoing training. 

Results 

Greatest Love's staff possessed the required education and work experience and the 
Agency conducted hiring clearances and provided ongoing training for staff working on 
the County contract. 

Recommendation 

None. 

PRIOR YEAR FOLLOW-UP 

Objective 

Determine the status of the recommendations reported in the prior Auditor-Controller 
monitoring review. 

Verification 

We verified whether the outstanding recommendations from the FY 2005-06 monitoring 
review were implemented. The report was issued on August 21, 2006. 

Results 

The prior monitoring report had 15 recommendations. Greatest Love fully implemented 
13 of the recommendations and partially implemented two recommendations. 

Recommendation 

13. Greatest Love management fully implement the outstanding 
recommendations from the prior monitoring report. 

A  U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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2WJanuary 2OQ9, the Agency prpvidsla them with the required ck!arancee bf !he 
a d d  son in gueebcm. Findly, the A-C's January 22, 2010 $C& rapan rated that 
several NSBa were not apprwed by the aCFS CSW. this matlfllr was also corrected. 
The A C s  January 22, 2010 draft report indiccrted that, subsequent to their rev- 
ronducM in Daambw 20M1Janw 2009, the Agancy pFWdbd dOwmenfaOjOn crf Ihe 
appsaved N W .  To addmas NSP concerns. OHCMO pmvided NSBMuedeily Repats 
training to a l  providers on January 12. 2-01 0. 

The Auditor Controller PC) approved Greatest Love FFA's initial Con-% Actlon 
Plan dated January 4, 2010 which inchides thci Agsmfs p b  b r  rerisbs of their 
mltnring acbiviks, m t t t l y  cage rsviaw. a reguk remew 05 their palicy and 
procedures, The Ageney's CAP a h  staled there wuld be a fosbr parent meeting in 
February, 2010 to addrem lhe A-C mdlt ~ u l b  including physical deficlencm to 
mure ongoing compliance with T W  22 mgulillhs and County comet requ~mments. 

On August 31, 2040. the A-C Informed OHCMD W they conducted a f o b  up review 
tn Mach, 2010, The A 4  prwidcd DCFS with an upcMed dmR report dated N w m b e r  
17, 2010 along wiWl ttte approved updabd CAP horn the Gmtest Low FFA dated 
A ~ ~ g ~ s l t  24.2010 The A-C'8 Marctl, 2010 Wlaw up review found no eg~egious findings 
whrch rw to the ~izwel of a referral b the Child P&&n Holline. Further, the follow 
up revrw retlwb that the A-C verifjed Ihe implementation of their re-dations In 
most af the areas af conosrns. The nmatriing findings ere that me certified h n e  did 
niet adequabty dewre &erg)errts end deserting sdutions, one home hed a dirty carpet. 
chiMren in one h m e  didn't know how to re&asa the window safety bar, and two case 
files did not hew dowmsnEatCan t6 indlcats W Ihe DCFS CSW or circldm w@m 
mnformd d the Agency's pdicks and pmxduns, 

The Out of Home Care Managewmt Division (O.MCMD) will cr>nduct a foOow up muisrw 
to monitor lh Agency's full camplianm in the remaining non-lrnpbrnented A-C 
remeMst iena wWn six month a h r  thc ieauanae af tt# Ax's  final mpart 

I f  you haw any q u ~ s t h s ,  please contact me at (820) 5&888L3rl. 
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